The Art of Leading Well: Courage, Care and Collaborative Learning

“Culture eats strategy for breakfast.” 
Peter Drucker
“The way leaders behave is caught more than it is taught. Culture follows behavior.” 
Unknown
“The function of leadership is to produce more leaders, not more followers.” 
Ralph Nader
“Leadership is not about being the best. Leadership is about making everyone else better.” 
Unknown
“Courage is not the absence of fear; it is the willingness to act in spite of it.” 
Unknown
Leadership is a series of behaviors rather than a role for heroes.” 
Margaret Wheatley
“When people are financially invested, they want a return. When people are emotionally invested, they want to contribute.” 
Simon Sinek
“Culture is the sum of all the things we do, consciously and unconsciously, that tell people what is important here.” 
Unknown
“I am deliberate about who I give my energy to because relationships are the foundation of everything.”
Reshma Saujani
“Leadership is about empathy. It is about having the ability to relate and connect with people for the purpose of inspiring and empowering their lives.” 
Oprah Winfrey



Giving Honest Feedback
What does “care” look like in moments when you must give someone feedback, they may not want to hear?
You notice that one of the Toddler educators is repeatedly rushing children at sleep time.  She appears stressed daily, and the children are also struggling, not wanting to stay on their beds and crying.  The room feels stressed and unhappy at this time everyday.
· How would you speak to the educator?
· How do you balance being direct with being supportive?
· How does your response demonstrate care for both the educator and the children?
Nice Verses Kind
What is the difference between being ‘nice’ and being ‘kind,’ and how does that difference show up in your leadership?
During a staff meeting, you notice that one educator repeatedly makes subtle comments that dismiss or stereotype another colleague’s ideas, - comments that could be considered microaggressions. You notice that other staff members either laugh along or stay silent.
· What language or actions demonstrate kindness rather than just avoiding discomfort?
· How does your response contribute to a culture of respect/disrespect, and inclusion/exclusion?
· What might a “nice” response  be here and why would it require more courage to be kind?
Boundaries and Role Clarity
How do we care without becoming someone’s therapist or carrying burdens that aren’t ours to hold?
An educator confides in you regularly about their personal family stress, often during program hours. Their sharing starts to take up significant time and energy, affecting the classroom rhythm and your own responsibilities.
· How can you provide support without taking on their personal issues?
· How do you set boundaries while remaining caring and relational?
· What strategies communicate trust and support without crossing professional lines?
Comfort and Safety
How do we notice when the desire for comfort is mistaken for safety, and how does that resistance show up when courageous care asks us to challenge the status quo?
You are attending your first staff meeting. In the midst of a pleasant conversation with one of your new colleagues, they comment: “I am astonished by your English! I wouldn’t have expected your English to be so good.” You smile and reply: “Thank you! I began learning English in kindergarten.” Your colleague replies: “I never would have guessed that you have such a strong accent.” 
· How might you speak to the educator?
· What might happen if you stay quiet rather than address the situation?
· What values would you draw on in your response?


