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Brief Overview of 2023 Success

Å Relationships

Å Environments

Å Quality Enhancement Plan Goals

Å Individual Site Presentations

Å Acknowledgements

Å Next Steps

*View full report on IIQ website



Relationships
Å Learn knowledge and techniques 

to help children co-regulate 

Å Focus on relationship connections 
with the children  C:D:C

Å Educator resilience-Conscious 
Discipline 

Å Enhancing a sense of belonging 

Å Explore ways to invite families to 
share culture and traditions 

Å Considering learning styles when 
communicating with co-workers



Relationships Å Intentionally spend time with children each 
day to lessen instances of direction & 
correction 

Å Being a stress detective when children are 
not regulated and ask why & why now? 

Å Lending children our calm and reframing our 
mindset

Å  Encouraging positive dispositions in children 

Å Supporting educator well-being 

Å Being present during busy times such as 
ǊƻǳǘƛƴŜǎΣ Ψ/ǳǊǊƛŎǳƭǳƳ ƻŦ /ŀǊŜΩ 

Å Strengthening team cohesiveness and 
relationships



Å Options this year to read article from Think, 
Feel, Act by Dr. Jean Clinton or view video 
by Dr. Jean Clinton focusing on relationships 
and C:D:C

Å Majority of programs chose to complete 
Educator Interaction Tool (EIT) as it is 
embedded into their reflection processes

Å Some programs completed EIT as a team vs 
individually

Å Alignment with CIBCIT



Environmental Assessments

33 licensed childcares, nursery 
school and EarlyON sites 

32 sites completed               
environmental assessments

*Note: one program this year did not complete 
an environmental assessment this year due to 

staff turn-over





Some Interesting Highlights

Tools & Lenses

ÅUniversal Design Article

ÅSome programs designed own 
environmental lenses

ÅRenewed interest in some of the 
outdoor lenses developed by IIQ

ÅAs a result of J.E.D.I. learning, 
programs are considering more 
ways to reflect J.E.D.I. materials in 
their programs

ÅMany goals focused on outdoor 
learning 



Quality Enhancement Plan Goals

94% 
of school age sites 

achieved their 2023   
QEP Goal

95% 
of licensed 

childcare, EarlyON, 
Nursery School sites 
achieved both 2023 

QEP Goals

100% 
of licensed 

childcare, EarlyON, 
Nursery School sites 

achieved one of 
their 2023             
QEP Goals



Educators’ Voices-
Sharing Our 2023 Success Stories

Insert educator’s slides after this one
Link to Standards



What to Expect in 2024

Å Further alignment of support to program sites by Resource Inclusion & Capacity Building Coaches 

ÅWorkforce Strategy Initiatives 
Å Continuation of Mentorship Program-Cohort 3
Å Initiation of Outdoor Initiative-Professional Learning and Advocate Pairings-Thinking to Influence Practice
Å Continuation of J.E.D.I  Work-Summits and Advocate Pairings-Thinking to Influence Practice

Å School Age Support-School Age Working Group to develop workplan

Å/ƻƴǘƛƴǳŜŘ tǊƻŦŜǎǎƛƻƴŀƭ [ŜŀǊƴƛƴƎ ǘŀƛƭƻǊŜŘ ǘƻ ǇǊƻƎǊŀƳ ǎƛǘŜΩǎ ƛƴŘƛǾƛŘǳŀƭ ƴŜŜŘǎ

Å Planning for 2024 Appreciation Event and 2025 Inspiring Early Learning Conference-WHY NOT VOLUNTEER?



Miigwetch , Merci, Thank - you

To the educators and individuals who volunteered their expertise and time to support IIQ initiatives:

Å The EYPN/Investing in Quality Working Group 

Å The Appreciation Planning Committee 

Å The Inspiring Early Learning Conference Committee

Å ECE students from both Loyalist & Fleming

Å Seeds of Care Packing & Prepping Volunteers

Å Justice, Equity, Diversity and Inclusion Planning Committee

Å Workforce Strategy Steering Committee

To our community partners whom without their support we could not offer the services provided in 2023:

Å The City of Peterborough

Å CƛǾŜ /ƻǳƴǘƛŜǎ /ƘƛƭŘǊŜƴΩǎ /ŜƴǘǊŜ

Å Niijkiwendidaa Snishnaabekwewag Services Circle

Å The Early Learning Quality Initiative of CKL/Haliburton

Å Fleming ECE Program
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